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SUITABLE FOR 
Those who need to gather work measurement data for costing, work scheduling or improvement planning 
purposes. 
 
CONTENT 

 

 

 

 

 

 

 

 
 

 

 
 

 

 

Why measure? 

Time study 

Elemental breakdown 

Study error calculation 

Basic/standard time 

Relaxation/Contingency allowances 

Performance rating 

Synthetic data 
Activity sampling 

Selecting the technique for each application 

Data accuracy 
Cost/benefit of measurement technique 

Overcoming resistance 

Presenting the work measurement data/standard times 
 
CERTIFICATE 
A Batalas certificate based upon continuous assessment by tutor (no formal written examination). 
 
FORMAT OF COURSE 
Tutor led sessions interspersed with individual and team based exercises.  
 
DURATION 
2 days. This course is only available as an In-house course. 
 
WHAT TO DO NEXT 
For dates and costs please go to our website: www.batalas.co.uk or contact an advisor on 023 8000 9001. 
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Value Stream Mapping Lean  
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