Six Sigma
Course

Suitable for

Those wishing to understand the principles of six sigma in order to identify the
benefits, resources and implications of implementing an improvement programme
based upon the techniques employed by six sigma.

Content
Six sigma philosophy

Use of statistics
Where to use six sigma (and where not)
The DMAIC model -

. . . . A Six Sigma event
Tools and techniques associate with six sigma ———  without the need ——

Selecting six sigma projects for coloured belts!

Selecting and training team members
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Six sigma and other philosophies
» Process re-engineering

> Lean

Certificate

A Batalas certificate based upon continuous assessment by tutor (no formal
written examination).

Format of course
Tutor led sessions interspersed with individual and team based exercises.

Duration
1 day

What to do next

For dates, venues and costs please go to our website: www.batalas.co.uk or
contact an advisor on 0870 750 4400.

Associated courses

> 5S > 7 Wastes
» Lean » Process Improvement
» Work Measurement
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