Lean Business
Course

Suitable for

This course provides an overview of Lean business principles and consequently, it
is ideal for those who wish understand the key elements of this approach. By the
end of this event you will be able to see which aspects of Lean business apply to
your organisation and the likely benefits and implementation issues which are
applicable.

This event discusses Lean business in a generic format i.e. not specific to a
particular type of business or industry. Batalas will provide a similar event for
specific public or commercial sector organisations on an in-company basis.

Content
» The key characteristics of a Lean business

» Understanding customer requirements /\

> Eliminating waste \ /

» Balancing and simplifying work flows A _ : 7
> How Lean concepts apply to different types of - Youwill leave thiseyent

realising that some
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» Techniques associated with Lean principles organisation
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» Process improvement
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organisations and activities

» Understanding the implementation implications of becoming a lean
organisation

Certificate
A Batalas attendance certificate for all delegates who complete the course.

Format of course
Tutor led sessions interspersed with individual and team based exercises.

Duration
1 day

What to do next

For dates, venues and costs please go to our website: www.batalas.co.uk or
contact an advisor on 0870 750 4400.

Associated courses

» Value Stream Mapping > Lean

» Process Improvement » Work Measurement
» 5§ » 7 Wastes

» Six Sigma
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