
The Auditor 

Its sounds obvious, particularly in the age of technology where everything seems possible, but do integrated 
management systems live up to the hype? There are plenty of software vendors making the case for integrated 
systems but do the costs involved outweigh the benefits.  
 
The real benefit is not in the bringing together of two or three manage-
ment systems into one system, saving on paperwork and system admini-
stration. The benefit must be the impact integration will have on business 
performance. 
 
The questions to ask: 

► Will integration impact customers positively or negatively? 

► Which systems will be integrated – quality, environment, health & 
safety, finance, HR? 

► What benefit will the company obtain from an integrated manage-
ment system? Reduced costs? Improved sales? 

 
There doesn’t appear to be demand from customers. Also, it is unlikely 
that significant cost reductions will be obtained as a result of integration, 
however, there may be other reasons for integration: 
 

► eliminate/balance conflicting responsibilities, relationships and objectives  
► harmonise and optimise working practices  
► create consistency  
► improve communication  

 
The real benefit will only come when senior managers see that integration provides the opportunity to review all 
aspects of the business. The resulting changes in the way the organisation operates can provide validity to, and 
support the systems integration efforts. 

Integrated Management Systems—ask before you buy 

Issue 24 

Correction, corrective and preventive actions 
 
One of the most common misunderstandings internal auditors and auditees have is the differences between cor-
rection, corrective and preventive actions.  
 
In layman’s terms correction is a quick fix of an actual problem, corrective action addresses the root cause of an 
actual problem and preventive action attempts to prevent a potential problem occurring. 
 
If you want to see whether your internal auditors know the difference between correction and corrective try re-
viewing a sample of nonconformities which have been closed. You may be surprised to find that a number of ac-
tions have been taken as corrective whereas they were correction only. Does it matter? Well if you don’t correct 
(no pun intended) auditor’s understanding then nonconformities will persist, and auditees will continue to regard 
corrections as corrective actions. 
 
Preventive actions are easy to understand when dealing with environmental and/or health & safety management 
systems. Assessing and managing risk is an essential and specific requirement of these systems. For quality how-
ever, there is some confusion, with many people seeing prevention as being the action taken after a problem has 
occurred i.e. to prevent recurrence. This is not the case; preventive action is needed in the design of products 
and processes, Typically, failure modes effect analysis (FMEA) is often used in support of preventive actions. 

Questions or comments? E-mail us at newsletter@batalas.co.uk or call 0870 750 4400 
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Setting the standard in auditor training  

The availability of software package to handle quality, 
environmental and H&S documentation is a poor justifi-

cation for integration. 

 

 

Auditing Courses from Batalas   (An IRCA & IEMA Approved Training Organisation) 
 

ISO 9001,   ISO 14001,   OHSAS 18001,   ISO/TS 16949,   AS 9100,   ISO 13485 
 

For a full list of courses and public event schedule please visit our web site  -  www.batalas.co.uk 


